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RESILIENCE AND AGILITY IN Q2 2020RESILIENCE AND AGILITY IN Q2 2020RESILIENCE AND AGILITY IN Q2 2020RESILIENCE AND AGILITY IN Q2 2020    
Strong margin and cash flow performance  

SSSSummaryummaryummaryummary    and highlightsand highlightsand highlightsand highlights    

• Revenues down 29% year-on-year on a reported basis, and down 28% organically1 and trading days adjusted (TDA), 

impacted by widespread lockdown measures implemented in response to COVID-19 

• Revenue trend improved as the quarter progressed, with June declining 26% organically and TDA year-on-year and 

July showing further gradual improvement 

• Resilient gross margin performance, down 20 bps yoy to 18.8%, and down 10 bps organically; supported by strength 

and balance of portfolio, performance by LHH (career transition) and firm pricing discipline 

• Agile cost management led to positive EBITA2 margin excluding one-offs3 of 1.8%, despite sharp revenue decline 

• Strong cash flow and balance sheet with cash conversion of 145% and net debt/EBITDA excluding one-offs at 0.6x 

• Continued investment and progress in the Group’s strategic priorities – GrowTogether, IT and the Ventures 

        

“The public health and economic crisis linked to COVID-19 intensified during Q2, creating an extremely challenging 

market environment. The Adecco Group responded swiftly and proactively to secure the wellbeing and safety of our 

colleagues and associates, and to support our clients. 

In the face of these unique challenges our businesses demonstrated resilience, performing ahead of the market in a 

number of key countries including France, Italy, Spain and Japan. Throughout the first half the Group remained solidly 

profitable with strong gross margin performance despite the steep revenue declines. This is evidence of the disciplined 

cost management of our teams and the balanced portfolio we have built in recent years. Cash flow during the quarter 

was also strong. 

While mitigating the short-term impacts of the crisis we maintained a firm focus on our strategy to Perform, Transform 

and Innovate. The recent implementation of our integrated front office system (InFO) was an enabler of the growth in 

Japan and we continued the InFO roll out in Spain and France during Q2. We also digitised our PERFORM 

methodology to adapt to remote working. 

We see early signs of improvement as lockdowns ease, and we have supported almost 100,000 associates back to work 

since the April trough. Nevertheless, the recovery is likely to be gradual and potentially volatile, as much uncertainty 

persists. 

Finally and most importantly, I would like to sincerely thank our valued customers for their trust in us throughout this 

historic crisis, and express my gratitude to our employees and associates for their unwavering commitment and tireless 

ongoing work in remarkably challenging circumstances.” 

Alain Dehaze, Group CAlain Dehaze, Group CAlain Dehaze, Group CAlain Dehaze, Group Chief hief hief hief EEEExecutive xecutive xecutive xecutive OOOOfficerfficerfficerfficer     

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________    
1 Organic growth is a non-US GAAP measure and excludes the impact of currency, acquisitions and divestitures. 
2 EBITA is a non-US GAAP measure and refers to operating income before amortisation and impairment of goodwill and intangible assets. 
3 In Q2 2020, EBITA included one-offs of EUR 25 million; in Q2 2019, EBITA included one-offs of EUR 24 million. 
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Key figures overviewKey figures overviewKey figures overviewKey figures overview    
   Change�	   Change�	 

EUR�millions�unless�stated Q������ Q������ Reported Organic HY����� HY����� Reported Organic 

         

Summary�of�income� 
statement�information 

        

         
Revenues #$�%� KLMNO -NMQ -NRQS MLONTMLONTMLONTMLONT    UULKVR -UMQ -URQS 

GrossWprofit &%' ULUNR -OTQ -NRQ UUUULLLLXRTXRTXRTXRT    NLNTR -UMQ -URQ 

EBITAWexcludingWone-offs &( NVK -XNQ -XTQ NNMNNMNNMNNM    SMU -KOQ -KTQ 

EBITA (� NSU -XMQ -XRQ URVURVURVURV    SVN -VTQ -KXQ 

            
NetWincome/YlossZWattributableWtoW            

AdeccoWGroupWshareholders �� UKM -RXQ  YYYYONONONONXXXXZZZZ    NMN n[m[  

DilutedWEPSWYEURZ �)�* T[MR n[m[  YNYNYNYN[TUZ[TUZ[TUZ[TUZ    U[RT n[m[  

            
GrossWmargin �%)%	 UM[TQ YNTZWbps YUTZWbps UUUUM[UM[UM[UM[UQQQQ    UM[UQ TWbps UTWbps 

EBITAWmarginWexcludingWone-offs �)%	 S[KQ YNXTZWbps YNKTZWbps NNNN[[[[KKKKQQQQ    S[NQ YUXTZWbps YUVTZWbps 

EBITAWmargin �)�	 S[UQ YNMTZWbps YNXTZWbps NNNN[TQ[TQ[TQ[TQ    S[TQ YNTTZWbps YURTZWbps 

            

Summary�of�cash�flow� 
and�net�debt�information 

           

            
FreeWcashWflowKWbeforeWinterestW 

andWtaxWpaidWYFCFBITZ #&� UMS   KKMKKMKKMKKM    ORK   

FreeWcashWflowWYFCFZW *�� UUK   OSUOSUOSUOSU    NSR   

NetWdebtV (�� ULORU   KUMKUMKUMKUM    ULORU   

            
DaysWsalesWoutstanding (# KN   KKKKSSSS    KN   

CashWconversionX �#(	 RSQ   USKUSKUSKUSKQQQQ    RSQ   

NetWdebtWtoWEBITDARWexcludingWone-offs �)'x U[Nx   T[VT[VT[VT[Vxxxx    U[Nx   
4 In Q2 2020, organic and trading days adjusted (TDA) revenues declined by 28%. In HY 2020, organic revenue declined by 18%, or by 19% TDA. 
5 Free cash flow is a non-US GAAP measure and comprises cash flows from operating activities less capital expenditures. 
6
 Net debt is a non-US GAAP measure and comprises short-term and long-term debt less cash and cash equivalents and short-term investments. 
7
 Cash conversion is a non-US GAAP measure and is calculated as last 4 quarters of FCFBIT divided by last 4 quarters of EBITA excluding one-offs. 
8
 Net debt to EBITDA is a non-US GAAP measure and is calculated as net debt at period end divided by last 4 quarters of EBITA excluding one-offs 

plus depreciation. 

QQQQ2222    2020202020202020    financial performancefinancial performancefinancial performancefinancial performance    

Group pGroup pGroup pGroup performance overviewerformance overviewerformance overviewerformance overview    
Revenues in Q2 2020 declined by 28% year-on-year, organically and trading days adjusted (TDA), as a result of the 

lockdown measures put in place globally to contain the COVID-19 pandemic. The rate of revenue decline reached a 

trough in April, at -33% organically and TDA – somewhat better than initially expected. The trend improved through the 

quarter, with June at -26% organically and TDA and July showing further gradual improvement. Developments by 

geography broadly mirrored the progression of the pandemic. Permanent placement revenues were most impacted, 

down 45% organically, while counter-cyclical career transition was resilient, with organic growth of 2%. 

Gross margin was 18.8%, a decrease of only 10 bps year-on-year organically, thanks to the strength and diversity of the 

Group’s portfolio. EBITA margin excluding one-offs was 1.8%, down 250 bps organically, with agile cost management 

partly mitigating the significant decline in revenues. Cash flow was strong, with cash conversion at 145% and free cash 

flow of EUR 311 million. Certain tax and social security payments that were deferred in Q1 2020 were accelerated during 

the quarter as the trading environment improved: the net effect being an outflow of EUR 31 million in Q2 2020. 
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RevenuesRevenuesRevenuesRevenues    
Q2 2020 revenues were EUR 4,181 million, down 29% year-on-year on a reported basis and down 28% on an organic and 

trading days adjusted basis. Currency movements and the number of working days both had a limited and offsetting 

impact, while divestments had a negative impact of approximately 1.5%. 

 

By service line: temporary staffing revenues declined by 30% to EUR 3,534 million; permanent placement revenues 

declined by 45% to EUR 84 million; revenues from career transition were up 2% to EUR 89 million; and revenues in 

outsourcing and other activities were down 8% to EUR 474 million. By brand: Workforce Solutions (Adecco brand) 

revenues declined 30%; Professional Solutions were down 23%, including Modis down 11%, Badenoch + Clark/Spring 

Professional down 29% and Other professional brands down 48%; Talent Solutions and Ventures declined 9%. All 

compared to the prior year and on an organic basis. 

Gross ProfitGross ProfitGross ProfitGross Profit    
Gross profit was EUR 786 million in Q2 2020, down 30% on a reported basis and down 28% organically. Gross margin 

was 18.8%, down 20 bps compared to Q2 2019. Currency had a positive impact of 10 bps while acquisitions and 

divestitures had a negative impact of 20 bps. Therefore, on an organic basis, the gross margin was down 10 bps: positive 

contributions from career transition (+70 bps) and outsourcing and other activities (+20 bps) mostly compensated for 

declines in permanent placement (-60 bps) and temporary staffing (-40 bps). The temporary staffing gross margin 

decline was driven by higher bench costs relating to COVID-19 and negative mix effects, as demand from large and 

onsite clients (with lower gross margins) declined by less than demand from small and medium clients.  

Selling, General and Administrative Expenses (SG&A)Selling, General and Administrative Expenses (SG&A)Selling, General and Administrative Expenses (SG&A)Selling, General and Administrative Expenses (SG&A)    
SG&A excluding one-offs was EUR 716 million in Q2 2020, down 17% year-on-year on a reported basis and down 16% 

organically. Average FTE employees were 27,660, a reduction of 19% organically year-on-year in response to the lower 

level of client demand linked to lockdowns in most countries. The number of branches was reduced by 5% organically 

year-on-year. Q2 2020 reported SG&A included one-offs of EUR 25 million, comprising restructuring costs of  

EUR 24 million and acquisition-related costs of EUR 1 million. In Q2 2019, one-offs were EUR 24 million, of which  

EUR 22 million were restructuring costs and EUR 2 million acquisition-related costs.  

EBITAEBITAEBITAEBITA    
EBITA in Q2 2020 was EUR 50 million, which included EUR 5 million from the Group’s FESCO Adecco JV in China. 

EBITA excluding one-offs was EUR 75 million, down 70% organically. EBITA margin excluding one-offs was 1.8%, down 

270 bps year-on-year in reported terms and down 250 bps organically. The conversion ratio of gross profit into EBITA 

excluding one-offs was 9.6%, down 1,390 bps on a reported basis and down 1,300 bps organically year-on-year.  

Amortisation of Intangible Assets Amortisation of Intangible Assets Amortisation of Intangible Assets Amortisation of Intangible Assets and Impairment of Goodwilland Impairment of Goodwilland Impairment of Goodwilland Impairment of Goodwill    
Amortisation of intangible assets was EUR 21 million, compared to EUR 13 million in Q2 2019.  

Operating IncomeOperating IncomeOperating IncomeOperating Income/(Loss)/(Loss)/(Loss)/(Loss)    
The Group generated an operating income in Q2 2020 of EUR 29 million, compared to EUR 228 million in Q2 2019. 

Interest Expense and Interest Expense and Interest Expense and Interest Expense and Other Income/(Expenses), netOther Income/(Expenses), netOther Income/(Expenses), netOther Income/(Expenses), net    
Interest expense was EUR 7 million in Q2 2020, compared to EUR 10 million in Q2 2019. Other income/(expenses), net 

was an expense of EUR 5 million, compared to EUR 3 million in Q2 2019.     
 

Provision for Income TaxesProvision for Income TaxesProvision for Income TaxesProvision for Income Taxes 
In Q2 2020, the effective tax rate excluding discrete events was 13%. Discrete events had a favourable impact on the 

tax rate of 40%, resulting in a negative effective tax rate (positive impact on net income) of 27% (N.B. the low level of 

income before taxes in Q2 2020 results in a disproportionate impact on the effective tax rate from discrete items). In 

Q2 2019, the tax rate excluding discrete events was 32% and there was a positive impact from discrete events of 6%. 
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Net IncomeNet IncomeNet IncomeNet Income/(Loss)/(Loss)/(Loss)/(Loss)    Attributable to Adecco Attributable to Adecco Attributable to Adecco Attributable to Adecco GrGrGrGroup oup oup oup Shareholders and EPSShareholders and EPSShareholders and EPSShareholders and EPS    
Net income attributable to Adecco Group shareholders was EUR 21 million, compared to an income of EUR 159 million 

in Q2 2019. Basic EPS was EUR 0.13 compared to EUR 0.98 in Q2 2019.  

Cash FlowCash FlowCash FlowCash Flow    andandandand    Net DebtNet DebtNet DebtNet Debt    
Cash flow from operating activities was EUR 342 million in Q2 2020, compared to EUR 145 million in Q2 2019. The 

higher cash flow year-on-year was mainly driven by a working capital inflow, reflecting lower levels of business activity 

and strong collections. DSO was 54 days in Q2 2020, increasing by 2 days compared to the prior year due to the 

mechanical impact of the sharp decline in revenues. The rolling last four quarters cash conversion ratio was 145%, 

compared to 84% in Q2 2019. Net debt was EUR 519 million at 30 June 2020, compared to EUR 398 million at  

31 December 2019 and EUR 1,381 million at 30 June 2019. Net debt to EBITDA excluding one-offs was 0.6x, compared to 

0.3x at 31 December 2019 and 1.2x at 30 June 2019. Q2 typically represents the seasonal peak in net debt, due to the 

payment of the dividend in April (EUR 381 million in 2020). 

    

QQQQ2222    2020202020202020    segment operating performancesegment operating performancesegment operating performancesegment operating performance    
Revenues and Revenues and Revenues and Revenues and revenue growthrevenue growthrevenue growthrevenue growth    

 Revenues  Variance  	�of�revenues 

EURWmillionsWunlessWstated Q������ Q������  Reported Organic Organic�TDA�  Q������ 

         

France XMOW ULSNTW  -SSQ -SSQ -SSQ  UMQ 

N[WAmericaLWUKW&WI[WGeneralWStaffingUT KST XKU  -NRQ -NRQ -NRQ  UOQ 

N[WAmericaLWUKW&WI[WProfessionalWStaffingUT KSVW RSX  -OKQ -NRQ -NRQ  UOQ 

GermanyLWAustriaLWSwitzerland OORW SXSW  -NMQ -OTQ -OTQ  RQ 

BeneluxWandWNordics OTU SRN  -OXQ -OVQ -OKQ  XQ 

Italy OXK SMX  -NSQ -NSQ -NOQ  MQ 

Japan STUW OVSW  UTQ VQ KQ  UTQ 

Iberia NTNW NRVW  -NMQ -NVQ -NVQ  KQ 

RestWofWWorld KVU VXO  -UXQ -UTQ -UTQ  UOQ 

CareerWTransitionW&WTalentWDevelopment UNSW UNMW  -SQ -SQ -SQ  OQ 

Adecco�Group #$�%� ($��*  -��	 -�%	 -�%	  UTTQ 

    

EBITA and EBITA margin excluding oneEBITA and EBITA margin excluding oneEBITA and EBITA margin excluding oneEBITA and EBITA margin excluding one----offsoffsoffsoffs        
 EBITA�excluding�one-offs��  EBITA�margin�excluding�one-offs  	�of�EBITA�� 

EURWmillionsWunlessWstated Q������ Q������  Q������ Q������ Variance  Q������ 

         

France UT RM  U[OQ V[NQ YSMTZWbps  MQ 

N[WAmericaLWUKW&WI[WGeneralWStaffingUT R NN  U[OQ N[MQ YUVTZWbps  XQ 

N[WAmericaLWUKW&WI[WProfessionalWStaffingUT M SS  U[XQ K[UQ YOSTZWbps  RQ 

GermanyLWAustriaLWSwitzerland YUKZ YUZ  -S[OQ -T[SQ YOMTZWbps  -UOQ 

BeneluxWandWNordics S UK  U[SQ O[NQ YURTZWbps  OQ 

Italy UR SS  S[XQ R[XQ YSTTZWbps  UVQ 

Japan OX NR  M[NQ X[XQ UKTWbps  ONQ 

Iberia O UO  U[MQ S[MQ YOTTZWbps  OQ 

RestWofWWorld UM NS  O[NQ O[KQ YOTZWbps  UVQ 

CareerWTransitionW&WTalentWDevelopment NN NN  UR[TQ UX[RQ NTWbps  UMQ 

CorporateW YSTZ YOKZ       

Adecco�Group� XKXKXKXK    NVKNVKNVKNVK  �)%	 S[KQ 7�&�8�bps  UTTQ 

9 TDA = trading days adjusted. 
10 2019 N. America, UK&I General Staffing and N. America, UK&I Professional Staffing have been restated to conform with the current period presentation 

11 See page 11 for a reconciliation of EBITA to EBITA excluding one-offs by segment. 
12 % of EBITA excluding one-offs and before Corporate.  
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Note: all revenue growth rates in this section are yearNote: all revenue growth rates in this section are yearNote: all revenue growth rates in this section are yearNote: all revenue growth rates in this section are year----onononon----year on an organic basis, unless otherwise statedyear on an organic basis, unless otherwise statedyear on an organic basis, unless otherwise statedyear on an organic basis, unless otherwise stated        

In FranceFranceFranceFrance, revenues were EUR 793 million, down 44%, slightly better than the market decline. Widespread client 

shutdowns, particularly in the manufacturing, automotive, construction and logistics industries had a signifianct impact 

on demand. Revenues decreased by 45% in Workforce Solutions (Adecco brand), which accounts for over 90% of 

revenues. Professional Solutions were down 29%. Permanent placement revenues declined 45%. EBITA excluding  

one-offs was EUR 10 million with a margin of 1.3%, down 490 bps year-on-year. The business remained profitable, 

despite the strong decline in revenues and higher cost of sales linked to COVID-19, due to agile cost management. 

In North AmericaNorth AmericaNorth AmericaNorth America, UK & Ireland General StaffingUK & Ireland General StaffingUK & Ireland General StaffingUK & Ireland General Staffing, revenues were EUR 540 million, a decline of 28%. North America 

General Staffing, which accounts for approximately 75% of revenues, was down 30%. The majority of client sectors 

declined, with client shutdowns in the manufacturing sector and retail having the largest impact on revenues.  

UK & Ireland General Staffing represents approximately 25% of revenues and was down 25%. Permanent placement 

revenues declined by 60% in North America General Staffing and by 77% in UK & Ireland General Staffing. Overall 

EBITA excluding one-offs was EUR 8 million, with a margin of 1.3%, down 160 bps year-on-year.  

In North AmericaNorth AmericaNorth AmericaNorth America, UK & Ireland Professional UK & Ireland Professional UK & Ireland Professional UK & Ireland Professional StaffingStaffingStaffingStaffing, revenues were EUR 546 million, down 28%. North America 

Professional Staffing represents approximately 60% of revenues and declined 25%. The decline was led by the 

professional recruitment brands (Finance, Office, Legal) and Entegee (Engineering), with Modis (IT) being more resilient. 

UK & Ireland Professional Staffing represents approximately 40% of revenues and declined 34%, impacted by lockdown 

measures and lower client demand ahead of the implementation of IR35 (regulation change that was subsequently 

postponed). Permanent placement revenues were down 58% in North America Professional Staffing and down 44% in 

UK & Ireland Professional Staffing. Overall EBITA excluding one-offs was EUR 9 million with a margin of 1.7%,  

down 340 bps year-on-year. The impact of the revenue decline, especially in permanent placement, and the divestment 

of the Group’s US healthcare operations from 1 January 2020 was partly mitigated by good cost control. 

In Germany, Austria, SwitzerlandGermany, Austria, SwitzerlandGermany, Austria, SwitzerlandGermany, Austria, Switzerland, revenues were EUR 338 million, down 30%. In Germany & Austria, revenues 

declined 31%, or 30% trading days adjusted (TDA). The decline was led by lower demand from clients in the automotive 

and manufacturing industries. In Switzerland, revenues declined by 28%. For the region, EBITA excluding one-offs was a 

loss of EUR 15 million, with a margin of -4.3%, down 390 bps year-on-year. Germany is a bench model business 

(associates are permanent employees of Adecco Group), hence the margin is significantly impacted by lower client 

demand and higher sickness rates linked to COVID-19, despite agile cost management. 

In Benelux and NordicsBenelux and NordicsBenelux and NordicsBenelux and Nordics, revenues were EUR 301 million, down 36%, or down 35% TDA. In the Nordics, revenues 

declined 36%, or 37% TDA, with all countries declining double-digits. Revenues in Benelux were down 35%, or  

down 34% TDA with a similar rate of decline in both the Netherlands and Belgium, driven by lower demand in the 

manufacturing, automotive and logistics sectors. Overall EBITA excluding one-offs was EUR 4 million, with a margin  

of 1.4%, compared to 3.2% in Q2 2019.  

In ItalyItalyItalyItaly, revenues were EUR 375 million, down 24% or 23% TDA, ahead of the market. The decline was led by the 

manufacturing and automotive industries. Permanent placement was down 47%. EBITA was EUR 18 million and the 

margin was 4.7%, down 400 bps year-on-year, impacted by lower revenues and unfavourable business mix.  

In JapanJapanJapanJapan, revenues were EUR 401 million, up 6%, or 5% TDA, with continued good growth in both Workforce Solutions 

and Professional Solutions. Permanent placement was down 6%. EBITA was EUR 37 million and the EBITA margin  

was 9.2%, up 150 bps year-on-year, supported by pricing, productivity improvement linked to the roll-out of the new 

Integrated Front-Office and favourable calendar effects. 

In IberiaIberiaIberiaIberia, revenues were EUR 202 million, down 26%, driven by declines in the manufacturing and automotive industries. 

EBITA was EUR 3 million. EBITA margin declined by 300 bps year-on-year to 1.9%.  
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In Rest of WorldRest of WorldRest of WorldRest of World, revenues were EUR 561 million, down 10%. Revenues decreased by 12% in Australia & New Zealand, 

by 4% in Latin America, by 4% in Eastern Europe & MENA, by 14% in Asia and by 39% in India, all trading days adjusted. 

For the region, EBITA excluding one-offs was EUR 19 million, with a margin of 3.2%, down 30 bps compared to last year. 

Since Q4 2019, the Group reports net income from its China joint venture, FESCO Adecco, within Rest of World EBITA 

(previously included in ‘other income/(expenses), net’). This had a positive impact of EUR 5 million year-on-year on 

EBITA in Q2 2020. 

In Career Transition and Talent DevelopmentCareer Transition and Talent DevelopmentCareer Transition and Talent DevelopmentCareer Transition and Talent Development, revenues were down 4% at EUR 124 million. Revenues declined by 2% 

in Lee Hecht Harrison and by 11% in General Assembly. Career transition revenues in LHH were slightly positive  

year-on-year in Q2, with significant new wins in the quarter and a strong pipeline for H2. Both General Assembly and 

the talent development business of LHH were impacted by COVID-19 social-distancing measures that prevented most 

in-person training from taking place. EBITA excluding one-offs was EUR 22 million, representing an EBITA margin  

of 18.0%, compared to 17.8% in the prior year excluding one-offs.  

Management outlookManagement outlookManagement outlookManagement outlook    

Revenues declined by 28% in Q2 2020, organically and trading days adjusted. The rate of revenue decline was greatest 

in April and improved as the quarter progressed, with June declining 26% organically and TDA year-on-year, and July 

showing further gradual improvement.  

The Group will continue to manage its cost base in an agile way, to protect profitability, while maintaining investments in 

its transformation and in areas of growth. Having achieved an organic recovery ratio of 44% in Q2 (reduction in SG&A 

as a percentage of gross profit decline), management anticipates a recovery ratio of approximately 40% in Q3 2020, as 

utilisation of government support schemes is reduced and headcount is increased to reflect higher activity levels post 

lockdowns. 

While the economic environment remains uncertain, linked to COVID-19, the Group is well positioned, both financially 

and operationally, to capitalise on opportunities as the global economy recovers. The Group has continued to invest in 

and execute its Perform, Transform, Innovate strategy throughout the crisis, building on the momentum already 

established. 

The Group has a strong balance sheet and significant liquidity headroom. Cash on hand was EUR 1.5 billion at the end of 

June and the Group’s EUR 600 million committed long-term revolving credit facility remains undrawn. None of the 

Group’s financing is subject to any financial covenants. Additionally, the Group has remained profitable during the crisis 

and generates substantial free cash flow as revenues decline, as the level of working capital required to fund the 

business is reduced. 

2020 Half Year Report 2020 Half Year Report 2020 Half Year Report 2020 Half Year Report     

Alongside the Q2 2020 press release, the Adecco Group has published today its 2020 Half Year Report, which can be 

found in the Results & Events Centre, under the 2nd Quarter tab, on the Group’s investor relations website 

(https://www.adeccogroup.com/investors/results-events-centre/). 
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QQQQ2222    2020202020202020    results conference callsresults conference callsresults conference callsresults conference calls    

There will be an analyst and investor conference call at 11.00 am CEST. The conference call can be followed either via 

webcast or via telephone call:  

UK/Global   + 44 (0) 207 107 0613 

United States  + 1 (1) 631 570 56 13  

Cont. Europe  + 41 (0) 58 310 50 00 

The Q2 2020 results presentation will be available through the webcast and will be published on the Investor Relations 

section on the Group’s website. 

 

 

For further information please contact: 

    

The Adecco Group Investor RelationsThe Adecco Group Investor RelationsThe Adecco Group Investor RelationsThe Adecco Group Investor Relations    

investor.relations@adeccogroup.com or +41 (0) 44 878 88 88  

    

The Adecco Group Press The Adecco Group Press The Adecco Group Press The Adecco Group Press OfficeOfficeOfficeOffice    

media@adeccogroup.com or +41 (0) 44 878 87 87  

adeccogroup.com  

Facebook: facebook.com/theadeccogroup 

Twitter: @AdeccoGroup  

Financial AgendaFinancial AgendaFinancial AgendaFinancial Agenda    

• Q3 2020 results 3 November 2020 

• Capital Markets Day 2 December 2020 

• Q4 2020 results 25 February 2021 

    

ForwardForwardForwardForward----looking statementslooking statementslooking statementslooking statements    
Information in this release may involve guidance, expectations, beliefs, plans, intentions or strategies regarding the 

future. These forward-looking statements involve risks and uncertainties. All forward-looking statements included in this 

release are based on information available to Adecco Group AG as of the date of this release, and we assume no duty 

to update any such forward-looking statements. The forward-looking statements in this release are not guarantees of 

future performance and actual results could differ materially from our current expectations. Numerous factors could 

cause or contribute to such differences. Factors that could affect the Company’s forward-looking statements include, 

among other things: global GDP trends and the demand for temporary work; changes in regulation of temporary work; 

intense competition in the markets in which the Company operates; integration of acquired companies; changes in the 

Company’s ability to attract and retain qualified internal and external personnel or clients; the potential impact of 

disruptions related to IT; any adverse developments in existing commercial relationships, disputes or legal and tax 

proceedings. 
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About tAbout tAbout tAbout the Adecco Group he Adecco Group he Adecco Group he Adecco Group     
The Adecco Group is the world’s leading HR solutions company. We believe in making the future work for everyone, 

and every day enable more than 3.5 million careers. We skill, develop, and hire talent in 60 countries, enabling 

organisations to embrace the future of work. As a Fortune Global 500 company, we lead by example, creating shared 

value that fuels economies and builds better societies. Our culture of inclusivity, entrepreneurship and teamwork 

empowers our 35,000 employees. We are proud to have been consistently ranked one of the 'World's Best 

Workplaces' by Great Place to Work®.  

 

The Adecco Group AG is headquartered in Zurich, Switzerland (ISIN: CH0012138605) and listed on the SIX Swiss 

Exchange (ADEN) and powered by nine global brands: Adecco, Adia, Badenoch + Clark, General Assembly, Lee Hecht 

Harrison, Modis, Pontoon, Spring Professional and Vettery.  
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Revenues by segment and by brandRevenues by segment and by brandRevenues by segment and by brandRevenues by segment and by brand

Revenues by segmentRevenues by segmentRevenues by segmentRevenues by segment

EUR millions 2020202020202020 2019
4) EUR

Constant 

currency
2020202020202020 2019

4) EUR
Constant 

currency

France 793 1,420 -44% -44% 1,917 2,703 -29% -29%

N. America, UK & I. General Staffing 540 751 -28% -28% 1,194 1,484 -20% -21%

N. America, UK & I. Professional Staffing
1) 546 847 -35% -35% 1,224 1,674 -27% -28%

Germany, Austria, Switzerland 338 474 -29% -30% 762 956 -20% -21%

Benelux and Nordics 301 482 -37% -36% 699 948 -26% -25%

Italy 375 497 -24% -24% 806 954 -15% -15%

Japan 401 364 10% 6% 783 707 11% 6%

Iberia
1) 202 286 -29% -29% 457 550 -17% -17%

Rest of World 561 673 -17% -10% 1,218 1,334 -9% -4%

Career Transition & Talent Development 124 129 -4% -4% 260 258 1% 0%

Adecco GroupAdecco GroupAdecco GroupAdecco Group
1)1)1)1) 4,1814,1814,1814,181 5,9235,9235,9235,923 -29%-29%-29%-29% -29%-29%-29%-29% 9,3209,3209,3209,320 11,56811,56811,56811,568 -19%-19%-19%-19% -20%-20%-20%-20%

Revenues by brandRevenues by brandRevenues by brandRevenues by brand

EUR millions 2020202020202020 2019 EUR
Constant 

currency
2020202020202020 2019 EUR

Constant 

currency

Adecco      3,071     4,436 -31% -30% 6,898     8,620 -20% -20%

Workforce SolutionsWorkforce SolutionsWorkforce SolutionsWorkforce Solutions      3,071      3,071      3,071      3,071     4,436     4,436     4,436     4,436 -31%-31%-31%-31% -30%-30%-30%-30%     6,898     6,898     6,898     6,898     8,620     8,620     8,620     8,620 -20%-20%-20%-20% -20%-20%-20%-20%

Modis        454        507 -10% -11% 955      1,005 -5% -6%

Badenoch + Clark / Spring Professional
2)        278        393 -29% -29% 642        778 -17% -18%

Other Professional Brands
3)        206        399 -48% -48% 462         791 -42% -42%

Professional SolutionsProfessional SolutionsProfessional SolutionsProfessional Solutions
3)        938        938        938        938      1,299      1,299      1,299      1,299 -28%-28%-28%-28% -28%-28%-28%-28%     2,059     2,059     2,059     2,059     2,574     2,574     2,574     2,574 -20%-20%-20%-20% -21%-21%-21%-21%

LHH         101        104 -3% -3% 210        209 0% 0%

Pontoon          43          46 -4% -4% 89          89 1% 0%

Ventures          28          38 -28% -29% 64          76 -16% -18%

Talent Solutions and VenturesTalent Solutions and VenturesTalent Solutions and VenturesTalent Solutions and Ventures         172         172         172         172         188         188         188         188 -9%-9%-9%-9% -9%-9%-9%-9%        363        363        363        363        374        374        374        374 -3%-3%-3%-3% -4%-4%-4%-4%

Adecco GroupAdecco GroupAdecco GroupAdecco Group
1)1)1)1) 4,1814,1814,1814,181 5,9235,9235,9235,923 -29%-29%-29%-29% -29%-29%-29%-29% 9,3209,3209,3209,320 11,56811,56811,56811,568 -19%-19%-19%-19% -20%-20%-20%-20%

Q2Q2Q2Q2 Variance % HYHYHYHY Variance %

Q2Q2Q2Q2 Variance % HYHYHYHY Variance %

3) In Q2 2020 revenues changed organically in Other Professional Brands by -34%, and in Professional Solutions by -23%. In HY 2020 

revenues changed organically in Other Professional Brands by -27%, and in Professional Solutions by -15%.

4) 2019 N. America, UK & I. General Staffing and N. America, UK & I. Professional Staffing have been restated to conform with current 

period presentation.

1) In Q2 2020 revenues changed organically in N. America, UK & I Professional Staffing by -28%, Iberia by -26%, and Adecco Group by -28%. 

In HY 2020 revenues changed organically in N. America, UK & I Professional Staffing by -20%, Iberia by -12%, and Adecco Group by -18%. 

2) Including other local Professional Recruitment brands.
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EBITAEBITAEBITAEBITA
1)1)1)1)
 and EBITA margin by segment and EBITA margin by segment and EBITA margin by segment and EBITA margin by segment

EBITAEBITAEBITAEBITA

EUR millions 2020202020202020 2019
2) EUR

Constant 

currency
2020202020202020 2019

2) EUR
Constant 

currency

France          10          87 -88% -88%          64         159 -60% -60%

N. America, UK & I. General Staffing             1          22 -99% -99%           12          42 -73% -73%

N. America, UK & I. Professional Staffing            5           41 -88% -88%          25          79 -69% -70%

Germany, Austria, Switzerland         (20)          (18) 5% 7%         (34)         (10) 226% 236%

Benelux and Nordics           -             15 -97% -97%            2          27 -92% -92%

Italy           18          44 -59% -59%          43          78 -44% -44%

Japan          37          28 32% 26%          62          53 17% 12%

Iberia            3           13 -73% -73%           13          27 -51% -51%

Rest of World           18          24 -27% -21%          44          45 -3% 3%

Career Transition & Talent Development           18          20 -15% -15%          37          38 -4% -6%

Corporate        (40)         (35) 14% 6%         (82)         (76) 8% 2%

Adecco GroupAdecco GroupAdecco GroupAdecco Group         50         50         50         50         241         241         241         241 -79%-79%-79%-79% -79%-79%-79%-79%         186         186         186         186        462        462        462        462 -60%-60%-60%-60% -60%-60%-60%-60%

EBITA marginEBITA marginEBITA marginEBITA margin 2020202020202020 2019
2) Variance

bps
2020202020202020 2019

2) Variance

bps

France 1.3% 6.1%       (480) 3.3% 5.9%        (260)

N. America, UK & I. General Staffing 0.0% 2.9%        (290) 0.9% 2.8%        (190)

N. America, UK & I. Professional Staffing 0.9% 4.8%        (390) 2.0% 4.7%        (270)

Germany, Austria, Switzerland -5.7% -3.8%        (190) -4.4% -1.1%        (330)

Benelux and Nordics 0.1% 3.1%       (300) 0.3% 2.8%        (250)

Italy 4.7% 8.7%       (400) 5.4% 8.2%        (280)

Japan 9.2% 7.7%          150 7.9% 7.5%          40 

Iberia 1.9% 4.9%       (300) 2.9% 5.0%         (210)

Rest of World 3.0% 3.5%          (50) 3.6% 3.4%           20 

Career Transition & Talent Development 14.3% 16.1%        (180) 14.2% 14.9%          (70)

Adecco GroupAdecco GroupAdecco GroupAdecco Group 1.2%1.2%1.2%1.2% 4.1%4.1%4.1%4.1% (290)(290)(290)(290) 2.0%2.0%2.0%2.0% 4.0%4.0%4.0%4.0%       (200)      (200)      (200)      (200)

1) EBITA is a non-US GAAP measure and refers to operating income before amortisation and impairment of goodwill and intangible assets.

2) 2019 N. America, UK & I. General Staffing and N. America, UK & I. Professional Staffing have been restated to conform with current period 

presentation.

Q2Q2Q2Q2 HYHYHYHY

Q2Q2Q2Q2 Variance % HYHYHYHY Variance %
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Reconciliation of EBITA to EBITA excluding one-offs Reconciliation of EBITA to EBITA excluding one-offs Reconciliation of EBITA to EBITA excluding one-offs Reconciliation of EBITA to EBITA excluding one-offs 

EBITAEBITAEBITAEBITA

EUR millions Q2 2020Q2 2020Q2 2020Q2 2020 Q2 2019
1) Q2 2020Q2 2020Q2 2020Q2 2020 Q2 2019 Q2 2020Q2 2020Q2 2020Q2 2020 Q2 2019

1)

France           10          89            -             (2)           10           87 

N. America, UK & I. General Staffing            8           22            (7)           -               1           22 

N. America, UK & I. Professional Staffing            9          44            (4)           (3)             5           41 

Germany, Austria, Switzerland           (15)            (1)            (5)          (17)         (20)          (18)

Benelux and Nordics            4            15            (4)           -             -              15 

Italy           18          44            -             -             18          44 

Japan           37           28            -             -             37           28 

Iberia             3            13            -             -               3            13 

Rest of World           19           24             (1)           -             18           24 

Career Transition & Talent Development           22           22            (4)           (2)           18          20 

Corporate         (40)          (35)            -             -           (40)          (35)

Adecco GroupAdecco GroupAdecco GroupAdecco Group           75           75           75           75         265         265         265         265          (25)         (25)         (25)         (25)         (24)        (24)        (24)        (24)          50          50          50          50          241          241          241          241 

EBITAEBITAEBITAEBITA

EUR millions HY 2020HY 2020HY 2020HY 2020 HY 2019
1) HY 2020HY 2020HY 2020HY 2020 Q2 2019 HY 2020HY 2020HY 2020HY 2020 HY 2019

1)

France          64          161            -             (2)          64          159 

N. America, UK & I. General Staffing           19           42            (7)           -              12           42 

N. America, UK & I. Professional Staffing          30           83            (5)           (4)           25           79 

Germany, Austria, Switzerland           (17)             7           (17)          (17)          (34)          (10)

Benelux and Nordics             7           27            (5)           -               2           27 

Italy           43           78            -             -             43           78 

Japan           62           53            -             -             62           53 

Iberia            13           27            -             -              13           27 

Rest of World          46           45            (2)           -            44           45 

Career Transition & Talent Development          44           43            (7)           (5)           37           38 

Corporate          (82)          (75)            -              (1)          (82)          (76)

Adecco GroupAdecco GroupAdecco GroupAdecco Group         229         229         229         229         491         491         491         491          (43)         (43)         (43)         (43)         (29)        (29)        (29)        (29)         186         186         186         186         462         462         462         462 

1) 2019 N. America, UK & I. General Staffing and N. America, UK & I. Professional Staffing have been restated to 

conform with current period presentation.

EBITA excluding EBITA excluding EBITA excluding EBITA excluding 

one-offsone-offsone-offsone-offs
One-offsOne-offsOne-offsOne-offs EBITAEBITAEBITAEBITA

EBITA excluding EBITA excluding EBITA excluding EBITA excluding 

one-offsone-offsone-offsone-offs
One-offsOne-offsOne-offsOne-offs EBITAEBITAEBITAEBITA
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Consolidated statements of operationsConsolidated statements of operationsConsolidated statements of operationsConsolidated statements of operations

EUR millions

except share and per share information
2020202020202020 2019 EUR

Constant 

currency
2020202020202020 2019 EUR

Constant 

currency

RevenuesRevenuesRevenuesRevenues       4,181       4,181       4,181       4,181      5,923 -29%-29%-29%-29% -29%-29%-29%-29%     9,320     9,320     9,320     9,320     11,568 -19%-19%-19%-19% -20%-20%-20%-20%

Direct costs of services     (3,395)     (4,795)    (7,540)    (9,360)

Gross profit            786          1,128 -30% -30%        1,780        2,208 -19% -20%

Selling, general, and administrative expenses        (741)       (887) -16% -17%     (1,608)     (1,746) -8% -9%

Proportionate net income of equity method investment FESCO Adecco            5           14 

EBITA1)1)1)1)              50             241 -79% -79%             186            462 -60% -60%

Amortisation of intangible assets          (21)          (13)         (42)         (27)

Impairment of goodwill       (362)

Operating income/(loss)               29             228 -87% -87%          (218)            435 n.m. n.m.

Interest expense           (7)         (10)          (15)          (18)

Other income/(expenses), net           (5)           (3)           (5)           (4)

Income/(loss) before income taxes                17             215 -92%         (238)             413 n.m.

Provision for income taxes            5         (56)         (88)         (121)

Net income/(loss)                22             159 -87%         (326)             292 n.m.

Net income attributable to noncontrolling interests            (1)            (1)

Net income/(loss) attributable to Adecco Group shareholders                21             159 -87%          (327)             292 n.m.

Basic earnings/(loss) per shareBasic earnings/(loss) per shareBasic earnings/(loss) per shareBasic earnings/(loss) per share
2)2)2)2)       0.13       0.13       0.13       0.13      0.98      0.98      0.98      0.98 -87%-87%-87%-87%      (2.02)     (2.02)     (2.02)     (2.02)       1.80       1.80       1.80       1.80 n.m.n.m.n.m.n.m.

Diluted earnings/(loss) per shareDiluted earnings/(loss) per shareDiluted earnings/(loss) per shareDiluted earnings/(loss) per share
3)3)3)3)       0.13       0.13       0.13       0.13      0.98      0.98      0.98      0.98 -87%-87%-87%-87%       (2.01)      (2.01)      (2.01)      (2.01)       1.80       1.80       1.80       1.80 n.m.n.m.n.m.n.m.

Gross margin 18.8% 19.0% 19.1% 19.1%

SG&A as a percentage of revenues 17.7% 15.0% 17.2% 15.1%

EBITA margin 1.2% 4.1% 2.0% 4.0%

Operating income/(loss) margin 0.7% 3.8% -2.3% 3.8%

Net income/(loss) margin attributable to Adecco Group shareholders 0.5% 2.7% -3.5% 2.5%

2) Basic weighted-average shares were 161,396,059 in Q2 2020 and 161,723,131 in HY 2020 (162,064,327 in Q2 2019 and 162,350,547 in HY 2019).

3) Diluted weighted-average shares were 161,805,244 in Q2 2020 and 162,184,333 in HY 2020 (162,397,965 in Q2 2019 and 162,640,853 in HY 2019).

HYHYHYHY Variance %

1) EBITA is a non-US GAAP measure and refers to operating income before amortisation and impairment of goodwill and intangible assets.

Q2Q2Q2Q2 Variance %
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Consolidated balance sheets Consolidated balance sheets Consolidated balance sheets Consolidated balance sheets 

EUR millions 30 June30 June30 June30 June 31 December

2020202020202020 2019

AssetsAssetsAssetsAssets

Current assets:

– Cash and cash equivalents                    1,498                      1,351 

– Trade accounts receivable, net                     3,371                    4,310 

– Other current assets                      459                      282 

Total current assetsTotal current assetsTotal current assetsTotal current assets                   5,328                   5,328                   5,328                   5,328                   5,943                   5,943                   5,943                   5,943 

Property, equipment, and leasehold improvements, net                      308                       318 

Operating lease right-of-use assets                      463                      432 

Equity method investments                      100                        83 

Other assets                      668                       617 

Intangible assets, net                      292                       332 

Goodwill                   2,449                   2,846 

Total assetsTotal assetsTotal assetsTotal assets                  9,608                  9,608                  9,608                  9,608                   10,571                   10,571                   10,571                   10,571 

Liabilities and shareholders’ equityLiabilities and shareholders’ equityLiabilities and shareholders’ equityLiabilities and shareholders’ equity

LiabilitiesLiabilitiesLiabilitiesLiabilities

Current liabilities:

– Accounts payable and accrued expenses                    3,586                    4,106 

– Current operating lease liabilities                       187                       196 

– Short-term debt and current maturities of long-term debt                       170                       172 

Total current liabilitiesTotal current liabilitiesTotal current liabilitiesTotal current liabilities                   3,943                   3,943                   3,943                   3,943                   4,474                   4,474                   4,474                   4,474 

Operating lease liabilities                      302                      265 

Long-term debt, less current maturities                    1,847                     1,577 

Other liabilities                      379                      307 

Total liabilitiesTotal liabilitiesTotal liabilitiesTotal liabilities                    6,471                    6,471                    6,471                    6,471                   6,623                   6,623                   6,623                   6,623 

Shareholders’ equityShareholders’ equityShareholders’ equityShareholders’ equity

Adecco Group shareholders’ equity:

– Common shares                        10                        10 

– Additional paid-in capital                      574                      580 

– Treasury shares, at cost                       (99)                       (66)

– Retained earnings                     2,921                    3,629 

– Accumulated other comprehensive income/(loss), net                     (278)                      (213)

Total Adecco Group shareholders’ equityTotal Adecco Group shareholders’ equityTotal Adecco Group shareholders’ equityTotal Adecco Group shareholders’ equity                    3,128                    3,128                    3,128                    3,128                  3,940                  3,940                  3,940                  3,940 

Noncontrolling interests                          9                          8 

Total shareholders’ equityTotal shareholders’ equityTotal shareholders’ equityTotal shareholders’ equity                    3,137                    3,137                    3,137                    3,137                   3,948                   3,948                   3,948                   3,948 

Total liabilities and shareholders’ equityTotal liabilities and shareholders’ equityTotal liabilities and shareholders’ equityTotal liabilities and shareholders’ equity                  9,608                  9,608                  9,608                  9,608                   10,571                   10,571                   10,571                   10,571 
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Consolidated statements of cash flowsConsolidated statements of cash flowsConsolidated statements of cash flowsConsolidated statements of cash flows

EUR millions

2020202020202020 2019 2020202020202020 2019

Cash flows from operating activities Cash flows from operating activities Cash flows from operating activities Cash flows from operating activities 

Net income/(loss)                22               159             (326)              292 

Adjustments to reconcile net income/(loss) to cash flows from operating activities:

– Depreciation and amortisation                52                37              103                74 

– Impairment of goodwill              362 

– Other charges                 (2)                (6)                67                 8 

Changes in operating assets and liabilities, net of acquisitions and divestitures:

– Trade accounts receivable              507              (154)              863              (68)

– Accounts payable and accrued expenses              (141)                111            (468)               60 

– Other assets and liabilities              (96)                 (2)             (190)              (40)

Cash flows from operating activities Cash flows from operating activities Cash flows from operating activities Cash flows from operating activities              342              342              342              342              145              145              145              145               411               411               411               411              326              326              326              326 

Cash flows from investing activities Cash flows from investing activities Cash flows from investing activities Cash flows from investing activities 

Capital expenditures                (31)              (30)              (70)               (78)

Cash settlements on derivative instruments                 4                  2                (15)

Other acquisition, divestiture and investing activities, net                 (7)               (19)                (4)

Cash used in investing activities Cash used in investing activities Cash used in investing activities Cash used in investing activities              (38)             (38)             (38)             (38)               (26)              (26)              (26)              (26)               (87)              (87)              (87)              (87)               (97)              (97)              (97)              (97)

Cash flows from financing activities Cash flows from financing activities Cash flows from financing activities Cash flows from financing activities 

Net increase/(decrease) in short-term debt               (10)                 15                 6                  5 

Borrowings of long-term debt, net of issuance costs              257              353              259              353 

Repayment of long-term debt                 (1)                 (2)

Buyback of long-term debt               (211)               (211)

Dividends paid to shareholders              (381)            (360)              (381)            (360)

Purchase of treasury shares              (30)                 (3)              (46)               (87)

Other financing activities, net                 (2)                 (2)                 (2)                (4)

Cash used in financing activitiesCash used in financing activitiesCash used in financing activitiesCash used in financing activities              (167)             (167)             (167)             (167)            (208)           (208)           (208)           (208)             (166)            (166)            (166)            (166)            (304)           (304)           (304)           (304)

Effect of exchange rate changes on cash, cash equivalents and restricted cashEffect of exchange rate changes on cash, cash equivalents and restricted cashEffect of exchange rate changes on cash, cash equivalents and restricted cashEffect of exchange rate changes on cash, cash equivalents and restricted cash              (30)             (30)             (30)             (30)               (18)              (18)              (18)              (18)               (13)              (13)              (13)              (13)

Net increase/(decrease) in cash, cash equivalents and restricted cashNet increase/(decrease) in cash, cash equivalents and restricted cashNet increase/(decrease) in cash, cash equivalents and restricted cashNet increase/(decrease) in cash, cash equivalents and restricted cash              107              107              107              107             (107)            (107)            (107)            (107)              145              145              145              145               (75)              (75)              (75)              (75)

Cash, cash equivalents and restricted cash:

– Beginning of period            1,454              750             1,416               718 

– End of period             1,561              643             1,561              643 

Q2Q2Q2Q2 HYHYHYHY


